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- Follow through with

the programs and
plans outlined at the
Lodge Leadership
Summit

- Conduct a Lodge Lead-

ership Summit Update
session at PowWow

- Encourage the develop-

ment of committees by
each Lodge Officer and
approve all committee
assignments

- Continue to publish the

“oarep review” bro-
chure

- Make the “oarep re-

view” available for on-
line download

- Help maintain contact

with registered OA
Representatives

- Add a special Dues

Payment Form to the
Unit Recharter Packets

- Make membership

data more accessible to
chapters and Lodge
Leaders

- Design a new member-

ship card / purchase
new cards

- Form a Cry of the Cou-
gar Staff

- Develop a Lodge E-
Mail List or E-List for
Lodge communications

- Make the Cry of the
Cougar available on-
line for viewing in PDF

- Maintain the collection
of Cry of the Cougars

- Obtain computers and
software for staff

- Finalize the details on

the Vigil Selection Proc-
ess

- Aid in implementing

the new Quality Chap-
ter Award

- Develop Vigil Reunion

Patch

- Add a multi-Lodge

inventory control sys-
tem

- Contact other Lodges

and add them to
OALodgeStore.com

- Find an adult to work

with Brett on the web-
site

- Advertise in the Blue

Book

- Assist in carrying out

PowWow and looie
Institute

- Find a location to hold

TePee Week and next
years PowWow (try and
find a permanent site
for both events)

- Write the Program Plan

for the upcoming year

- Develop a guidebook
for developing an inter-
chapter ceremony team
program

- Update ceremony team
evaluation methods to
national standards (see
Field Operations
Guide)

- Begin to consistently
take ceremony teams to
back to NOAC

- Begin to Conduct Com-
petition at TePee Week

- Develop the looie Insti-

tute program for Pow-
Wow (see attached
plan)

- Develop on-line regis-

tration for looie Insti-
tute

- Conduct more Trail-

head Training pilot
courses

- Coordinate service

projects with Silver
Beavers

- Begin assembling a

Where to go Camping
booklet

- Help promote and sup-

port the Leave No Trace
program

- Help coordinate the

training of Leave No
Trace youth chairmen

- Promote the Lodge

Trail Crew Program

- Conduct a powwow and

dance showcase at
PowWow.

- Recruit more dance

team members

- Finalize Production of

the team patch for the
Hatumero northern
dance team group

- Develop a dance clan

program

- Begin to consistently

take dancers to NOAC
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- Arrange & move into

new office at new Scout
Headquarters

- Utilize the option of

using personal assis-
tants to execute Lodge
Chief responsibilities

- Encourage the effec-

tive use of committees
by each Lodge Officer
and make sure each
committee member
has been approved

- Continue promotion of

the OA Representative
Program

- Develop a brochure to

be included with the
Unit Recharter Packets
outlining the OA Repre-
sentative Position

- Promote the Scoutreach

program in conjunction
with the council

- Establish a Lifetime

membership account
and a specify a cost to
join based on age

- Begin placing all dues

into the interest baring
lifetime membership
account

- Establish the Dues Year

as being one year from
the month the member
pays their dues

- Add automation to
mailing labels of Cry of
the Cougar

- Allow people from
other lodges to sub-
scribe to the Cry of the
Cougar at the same cost
as dues

- Place National Bulletin
Subscription cards in
issues of the Cry of the
Cougar magazine

- Help promote the Qual-

ity Chapter Award

- Begin managing and

submitting the National
Service Award and the
E. Urner Goodman
Camping Award

- Develop a record book

for chapters to record
service hours

- Establish a sub account

at the Scout Office for
the OALodgeStore.com

- Change Lodge Auction

to the OALodgeStore.
com Auction and move
the location to a hotel &
convention center type
set-up

- Advertise in the Blue

Book

- Outline the 50th Anni-

versary memorabilia

- Coordinate the efforts

of the Vice-Chiefs in
carrying out the Lodge
Program

- Arrange the facilities

for TePee Week and the
PowWow

- Develop the program

schedule for the Lodge
activities

- Write the Program Plan

for the upcoming year

- Administrative guide
for Inter-Chapter
Fellowships

- Guide to the Extended
Elangomat Program
including a portion on
the Nimat and Brother-
hood Trail

- Help guide the outfit-
ting all ceremony
teams with regalia

- Refine the looie Insti-

tute program and try to
coordinate or integrate
the University of Wi-
machtendienk program
in with it

- Conduct more Lodge

level Trailhead Train-
ing Courses around the
state

- Coordinate service

projects with Silver
Beavers

- Finalize the Where to

go Camping Guide

- Distribute the Where to

go Camping Guide
through the ScoutQuest
Order of the Arrow
Packet

- Make other copies

available for sale in all
Scout shops

- Develop a southern

Hatumero Dance Team

- Finalize Production of

the team patch for the
Hatumero Southern
dance team group

- Develop the standard

wear for each dance
team to coordinate
style but have separate
colors

(&)

o >m<

- Increase Dues to $10
- Begin development of

Buck Hollow

- Add an Executive Sec-

retary position to the
Administrative Organi-
zation of the Lodge to
aid the Lodge Chief in
overseeing the Chap-
ters in the Lodge and
taking minutes at
Lodge meetings. This
position would also
take over responsibili-
ties as Lodge Treas-
urer. Thisis an ap-
pointed position

- Provide support mate-

rials for Scoutreach
Mentors and the units
that they serve

- Maintain a list of cur-

rent Scoutreach Men-
tors

- Coordinate the recogni- |-

tion of the Scoutreach
Mentors

- Promote the OA Repre-

sentative position by
asking the Scoutreach
Mentors to register as
OA Representatives

- Promote the lifetime

membership to youth
and adults

- Compare membership

list with that on Scout-
Net and contact unpaid
members

Place member check
computers in all coun-
cil service centers and
scout shops

- Help in developing the

national member re-
cords program

- Acquire a network for

registration

- Develop an on-line

Dues payment form

- Begin to print Cry of the|-

Cougar in more than
one color

- Obtain digital cameras
for use by the staff

- Solicitarticles from the
chapters

- Change to a full size
newsprint magazine

Continue to manage all
Lodge awards

- Establish a Lodge

Service Award follow-
ing the expiration of the
National Arrowman’s
Service Award

- Find office space to

house the operations of
OALodgeStore.com

- Recruit staff members

to aid in fulfilling or-
ders and website devel-
opment

- Advertise OALodge-

Store.com Auction

- Update and redesign

OALodgeStore.com
web site

- Promote the National

Jamboree Opportuni-
ties and National High
Adventure opportuni-
ties For Arrowmen

- Help coordinate the

Jamboral OA Indian
Village

- Arrange the facilities

for TePee Week and the
PowWow

- Develop the program

schedule for the Lodge
activities

- Write the Lodge Pro-

gram Plan for each
year

- Establish multiple
standard ceremonies
for Arrow of Light and
Eagle Feather presenta-
tions.

- Produce support mate-
rials for training cere-
mony teams

- Establish a Lodge-wide
recognition of cere-
mony participation
through the use of a
regalia item, possibly a
medicine wheel and
adding beads, tokens,
etc. for each ceremony
performance

- Expand the class offer-

ings at looie Institute
and continue to coordi-
nate with the University
of Wimachtendienk
program

- Begin to conduct the

Trailhead Training
Courses on an inter-
chapter level with the
first staff development
sessions conducted on
a Lodge Level

- Begin full implimenta-

tion of the Adopt-A-
Camp program on the
chapter level

- Coordinate service

projects with Silver
Beavers

- Continually update the

Where to go Camping
Guide

- Develop a new Council

Camp Promotion Video

- Develop a new Leave

No Trace Training
video for Scout units

- Help Coordinate a

Lodge Trail Crew Trek
to Philmont and or
Northern Tier Wilder-

ness Voyage
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- Begin development of

Bristlecone Scout
Camp

- Build Youth Training

Center at Buck Hollow
for Trailhead Training

- Obtain tents and other

equipment for Trail-
head Course use

- Continue the imple-

mentation of the
Scoutreach Mentoring
Program

- Publish a guide to

chapters for coordinat-
ing the OA Representa-
tive Program within
their district

- Convertrecords to the

new national program
and help beta test the
software

- Update Registration

programs

- Develop an on-line

registration form for
events

- Update and redesign
website

- Update patch designs

for Lodge Awards

- Promote the new Na-

tional Arrowman Ser-
vice Award

- Begin promoting the

addition of Council
Memorabilia to the
website

- Update and redesign

OALodgeStore.com
web site

- Heavily advertise the

OALodgeStore.com
Auction

- Promote the National

Jamboree Opportuni-
ties and National High
Adventure opportuni-
ties For Arrowmen

- Arrange the facilities

for TePee Week and the
PowWow

- Develop the program

schedule for the Lodge
activities

- Write the Lodge Pro-

gram Plan for each
year

- Produce a regalia guide|-

with suggested regalia
styles for each of the
ceremonial characters

- Begin building cere-
mony sites at all coun-
cil camps

Continue the looie
Institute program and
update the course offer-
ings

- Begin conducting more

Trailhead Training
Courses on an inter-
chapter level with the
first staff development
sessions conducted on
a Lodge Level

- Move into new Youth

Training Center

- Develop a eastern

Hatumero Dance Team

- Finalize Production of

the team patch for the
Hatumero Eastern
dance team group

- Develop the standard

wear for each dance
team to coordinate
style but have separate
colors

- Begin to go to real

Native American pow-
wows with teams

- Acquire team trailers

- Coordinate service

projects with Silver
Beavers

- Integrate the Silver

Beaver Colony into the
Adopt-A-Camp program
on the chapter level

- Assist in promoting and

coordinating the Leave
No Trace Masters
Course

- Help Coordinate a

Lodge Trail Crew pro-
gram at the Grand
Staircase Escalante Ntl.
Monumnt.

- Develop a western

Hatumero Dance Team

- Finalize Production of

the team patch for the
Hatumero Western
dance team group

- Begin to go on tours

around the state and
country

- Acquire team trailers
- Acquire a 15 passenger

van
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- Build Youth Training

Center at Bristlecone
Scout Camp for Trail-
head Training

- Obtain tents and other

equipment for Trail-
head Course use

- Implement new Na-

tional programs as
directed by the Lodge
or the National Order of
the Arrow

- Have a local network of

computers

- Begin doing full elec-
tronic versions of Cry of
the Cougar and make
viewing of the newslet-
ter available at all
member check com-
puters in Scout Centers
& Shops

- Establish a Lodge

Service Award follow-
ing the expiration of the
National Arrowman’s
Service Award

- Update and redesign

OALodgeStore.com
web site

- Conduct an OALodge-

Store.com Auction and
Trade-o-Ree prior to
NOAC’s

- Continue previous

efforts and take on
responsibilities as
assigned by Lodge
Chief

- Complete building the
ceremony sites at all
council camps

- Update the Trailhead

Training Course and
implement changes
through pilot courses

- Move into new Youth

Training Center at
Bristlecone Scout Camp

- Coordinate service

projects with Silver
Beavers

- Assist in the further

development of the
Grand Staircase Esca-
lante Ntl. Monumnt
trail system.

- Begin touring through-

out the country

- Acquire 15 passenger

vans and trailers for
each of the dance
teams




